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Entrepreneurship & Start-Up Support
(Incubation Cell, Funding, Mentoring)

Entrepreneurship & Start-Up Support is a strategic institutional initiative aimed at
developing an innovation-driven culture, enabling students and faculty to become
job creators rather than job seekers.

1. Incubation Cell — Functional Analysis

The Incubation Cell acts as the backbone of start-up development within the
institution.

Core Functions

o Converts ideas — prototypes — products

o Provides physical infrastructure (workspace, internet, labs)

o Offers access to technical tools, software, and testing facilities
o Creates a collaborative ecosystem with peers and mentors

Academic Integration

o Linked with projects, internships, hackathons, and research
« Encourages interdisciplinary innovation
« Supports IPR awareness and patent filing

Institutional Value

« Strengthens industry—academia collaboration
« Enhances research, innovation, and entrepreneurship (RIE) ecosystem
o Aligns with NEP 2020 and Start-up India objectives



2. Funding Support — Strategic Analysis

Funding support is critical for transforming ideas into scalable ventures.
Types of Funding Facilitated

« Seed funding for early-stage validation

o Government grants (DST, MSME, AICTE, Start-up India)
» Angel investors & venture capital exposure

o Institutional innovation funds

Institutional Role

» Training on business plans and pitch decks
o Organizing demo days, investor meets, and pitch competitions
» Financial literacy and compliance guidance

Impact

o Reduces early-stage financial risk
o Increases start-up survival rate
« Encourages commercialization of research outputs

3. Mentoring — Developmental Analysis

Mentoring bridges the gap between academic knowledge and real-world
entrepreneurship.

Mentor Ecosystem

o Industry experts

« Successful entrepreneurs and alumni

« Faculty with domain expertise

o Legal, financial, and marketing professionals

Mentoring Dimensions

o Business model validation
o Market research and customer discovery
o Product-market fit and scaling strategies



o Legal, regulatory, and IPR guidance
Long-Term Benefits

o Improves decision-making capability

o Reduces start-up failure rate

o Builds leadership, risk-taking, and problem-solving skills

4. Student & Faculty Impact Analysis

For Students

« Develops entrepreneurial mindset

« Enhances employability and leadership skills

« Exposure to real-world business challenges
o Opportunities for self-employment

For Faculty

« Promotes innovation-based teaching
« Encourages consultancy and applied research
« Enhances professional growth and industry engagement

5. Institutional & Societal Outcomes

Institutional Outcomes

e Improved NAAC scores under Innovation & Best Practices
« Stronger branding and reputation
o Increased patents, start-ups, and MoUs

Societal Outcomes

o Employment generation
o Local and regional economic development
« Solutions to real-world social and industrial problems

6. Key Performance Indicators (KPIs)

e Number of ideas incubated
o Number of start-ups registered
« Amount of funding raised



o Mentors engaged
o Products commercialized
o Jobs created

Conclusion

Entrepreneurship & Start-Up Support through Incubation, Funding, and
Mentoring is not a standalone activity but a holistic ecosystem that transforms
educational institutions into innovation hubs, contributing to sustainable economic
and social development.
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